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12 January 2023 

 
 
                                                   

MEMORANDUM FOR THE BOARD OF THE SILVERWOOD PLANTATION HOMEOWNERS’ 
ASSOCIATION INC 
 
FROM:  THE ROAD AND DRAINAGE COMMITTEE 2023 PROPOSAL  
 
SUBJECT: 2023 ROAD AND DRAINAGE PLAN FOR DRAINAGE 
 
1. The Road and Drainage Committee, here after referred to as R & D Committee, met on 12 January 
2023. In attendance was Pat McCorkhill and Dana Hill, both members of Silverwood Plantation 
Homeowners’ Association and in good standing.  
 
2. The R & D Committee has drafted a four-phase plan spanning seven years.  All cost is contingent on 
utilizing the current contractor, Mr. Brad Michalak, at 10 days per year at $1,000/day to complete 
drainage work.  
 
3. Phase I focuses on the main drainage line between Cypress and Palmetto and two major transverse 
drains. Phase I is estimated to take 30 days or 3 years to complete. Phase II focuses on the main drainage 
line between Palmetto and Willowpeg and three major transverse drains. Phase II is estimated to take 20 
days or 2 years to complete. Phase III focuses on the main drainage line between Willowpeg and 
Tomacheechee and five major transverse drains. Phase III is estimated to take 15 days or 1.5 years to 
complete. Phase IV focuses on maintaining a major transverse drain on Red Bluff Run. Phase IV is 
estimated to take 5 days or half a year to complete.  
 
4. The attached documents, a diagram and timeline of the drafted plan, support the R & D Committee’s 
recommendation to the Board of the Silverwood Plantation Homeowners’ Association, Inc. 
 
 
 

Respectfully Submitted, 
 
 
 

//signed//   
R & D Committee Members 
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PHASES I-IV 

 

Phase I - 30 days    3 years 

- 2022 
- 2023 
- 2024 

Phase II - 20 days    2 years 

Phase III - 15 days    1.5 years 

Phase IV - 5 days    .5 years  

 

Project completion     7 years (2028) 

- Use contractor 10 days per year at 1,000 per day.  
 


